VANDENBERG VILLAGE
COMMUNITY SERVICES DISTRICT

3745 Constellation Road * Vandenberg Village « Lompoc, CA 93436
Telephone: (805) 733-2475 » Fax: (805) 733-2109 « info@vvcsd.org

“Pride in Community Service”

MINUTES
Regular Meeting

December 2, 2025
1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE

The meeting was called to order at 4:30 p.m. by President Gonzales,
who led the Pledge of Allegiance.

2. ROLL CALL: Directors Cox, Gonzales, Heuring, Lamont, and Stassi
were present.

OTHERS PRESENT

Cynthia Allen, General Manager; Jeff Cole, Operations and
Maintenance Manager; Patricia LeCavalier, Financial Services
Manager; Travis Vasquez and Greg Hulburd with the Wallace Group.

3. ADDITIONS AND DELETIONS TO THE AGENDA:

General Manager Allen had an addition to the agenda. A second quote
was received from RL Johnson regarding the last paragraph of her
memo on converting the cleanouts to manholes. This will be added as
Item 8.B.2.

The following motion was made:

Motion by Director Stassi, seconded by Director Lamont, to add
Item 8.B.2 to this evening's agenda.

Ayes: Directors Cox, Gonzales, Heuring, Lamont, and Stassi
Noes: None
Abstain: None
Absent: None
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4.

5.

6.

PUBLIC FORUM
President Gonzales invited public comments, and there were none.
OPERATIONS REPORT

Mr. Cole reported the district pumped 29.6 million gallons with an
average daily demand of .98 million gallons per day. This is 10 percent
less than last November. Vandenberg Village had 3.71” of rainfall in
November, bringing the calendar year total to 11.32”. The district’s well
levels for November were 1B — 140 feet, 3A — 135 feet, and 3B — 134
feet.

In November, the crew replaced a 1” copper service line, one 3/4”
copper service line, and replaced two angle stops. The crew also
assisted Mission Paving in completing the Constellation offramp repair.

HydroPro Solutions installed the new SCADA towers at Lift Stations 1
and 3, and at Booster Station 4. Applied Technologies Group started
the SCADA radio upgrade today.

To conclude his report, Operations and Maintenance Manager Cole
shared that there were no sewer overflows in November and no staff
announcements.

ADMINISTRATION REPORT

Financial Services Manager LeCavalier shared that the office will be
closed to the public between Christmas and New Year’s Day, as it has
been since 2017. There will be at least one field and administrative
employee scheduled to work every day except Christmas and New
Year’s Day.

Ms. LeCavalier concluded her report by sharing the most recent
investment earnings rates. California CLASS is at 4.04 percent,
Mechanics Bank is at 3.93 percent, and LAIF is at 4.13 percent.
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7. CONSENT CALENDAR

A.

Minutes of the Regular Meeting on November 4, 2025

Director Stassi asked that the November minutes be pulled for
discussion. After some conversation, the following motion was
made:

Motion by Director Stassi, seconded by Director Cox, to strike
out a portion of paragraph four on page 6, reading “...and part
of the official record from Item 8.G on that date.” and approve
the November minutes as amended.

Ayes: Directors Cox, Gonzales, Heuring, Lamont, and
Stassi
Noes: None

Abstain: None
Absent: None

Treasurer Report
(1) Pro-forma Financial Statements as of October 31, 2025

(2) Disbursements through November 30, 2025
After a short discussion, the following motion was made:

Motion by Director Stassi, seconded by Director Heuring,
to accept Item 7.B of the Consent Calendar.

Ayes: Directors Cox, Gonzales, Heuring, Lamont, and
Stassi
Noes: None

Abstain: None
Absent: None

8. ACTION ITEMS

A.

Board Officers

Director Gonzales explained that the Board will now be voting on
Board Officers and looking ahead to discuss Committee
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B.1

Assignments for January. The Board agreed they were satisfied
with their current Committee Assignments.

The following motions were made:

Motion by Director Stassi, seconded by Director Heuring, to
nominate Director Gonzales to serve as Board President.
Director Gonzales accepted this nomination. There were no
other nominations.

Ayes: Directors Cox, Gonzales, Heuring, Lamont, and Stassi
Noes: None
Abstain: None
Absent: None

Motion by Director Gonzales, seconded by Director Stassi, to
nominate Director Lamont to serve as Vice President. Director
Lamont accepted this nomination. There were no other
nominations.

Ayes: Directors Cox, Gonzales, Heuring, Lamont, and Stassi
Noes: None
Abstain: None
Absent: None

Motion by Director Lamont, seconded by Director Heuring, to
nominate Director Stassi to serve as Finance Officer. Director
Stassi accepted this nomination. There were no other
nominations.

Ayes: Directors Cox, Gonzales, Heuring, Lamont, and Stassi
Noes: None
Abstain: None
Absent: None

Sewer Manhole Ring and Cover Replacement Project

After a short discussion between the Board and staff, the following
motion was made:
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B.2

Motion by Director Lamont, seconded by Director Gonzales,
to approve R.L. Johnson’s proposal and award the Sewer
Manhole Ring and Cover Replacement Project to R.L.
Johnson for $43,200.

Ayes: Directors Cox, Gonzales, Heuring, Lamont, and
Stassi
Noes: None

Abstain: None
Absent: None

Proposal from R.L. Johnson to replace five end-of-line
sewer cleanouts with new sewer manholes.

The Board discussed the dollar amount of R.L. Johnson’s
proposal and concluded that it exceeds the amount allowed
under Government Code § 54204.

After some discussion, the following motion was made:

Motion by Director Gonzales, seconded by Director Stassi,
to allow the General Manager to receive proposals within 7-
10 days and, if the proposal meets the guidelines that we
must adhere to, General Manager Allen can move forward
and accept the proposal.

Ayes: Directors Cox, Gonzales, Heuring, Lamont, and
Stassi
Noes: None

Abstain: None
Absent: None

The Wallace Group
Greg Hulburd and Travis Vasquez presented their Water System
Improvements Scoping Study. This presentation gave an

overview of the four different projects in the study.

After a discussion between the Board and staff, the following
motion was made:
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Motion by Director Gonzales, seconded by Director Stassi, to
accept the Water System Improvements Scoping Study
prepared by The Wallace Group.

Ayes: Directors Cox, Gonzales, Heuring, Lamont, and Stassi
Noes: None
Abstain: None
Absent: None

Motion by Director Gonzales, seconded by Director Stassi, for
the Board to meet again on January 16 at 10 a.m., location to
be determined, to discuss strategic goals and update or modify
the Capital Improvement Plan.

Ayes: Directors Cox, Gonzales, Heuring, Lamont, and Stassi
Noes: None
Abstain: None
Absent: None

. LAFCo

General Manager Allen informed the Board that the Special District
Commissioner’s seat expires in March. If anyone is interested in
being nominated, they have some time to think it over. Director
Stassi shared that he is not interested but would support any
member of the Board who has an interest.

9. REPORTS

A.

Committees

No Committees met.

District Representatives to External Agencies

Director Stassi shared that WMA met last week. They still have the
same issue regarding what to do with the agricultural group in the

area. Various staff members are working on bringing a
recommendation to the whole WMA Board.
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C.

Board President

Director Gonzales thanked Operations and Maintenance Manager
Cole for taking the time to give him a site visit. He thanked Mr. Cole
and General Manager Allen for making sure the Filter Project is
happening. Director Gonzales believes this will be a benefit to the
District and a good improvement overall.

Director Gonzales went on to thank General Manager Allen for the
email sent out regarding the 457 Plan. Director Gonzales shared
that he came in to speak to General Manager Allen on November 19
and spoke about the eligibility of Board members participating in this
plan.

. General Manager

General Manager Allen reported that we received no ADU Can and
Will Serve requests in November. One ADU Intent to Serve request
was converted to a Can and Will Serve with the condition that the
meter would need to be upgraded before the project could receive
final approval by the District. The meter does not have to be
changed until there is occupancy in that dwelling.

General Manager went on to share that in last week's Lompoc
Record, there was a front-page article regarding the proposed
workforce housing project at Maple High School. The Santa Maria
Times classifieds also included a public notice from the Lompoc
Unified School District seeking proposals from development teams
for that project.

During the rain we received last month, a leak was discovered on
our roof above Jefferson’s desk. One bid has been received for
$8,000. General Manager Allen is awaiting other quotes.

On November 21, former VVCSD Director Don Rowland passed
away. Don served on the Board from 2000 through 2008. He was
elected Finance Officer at his very first meeting and served in that
capacity for a total of four years. During his eight-year term, he also
served two years as President and two years as Vice-President. His
celebration of life will be held in Orcutt on January 3, 2026.
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10.

11.

12.

To conclude her report, General Manager Allen shared that
everyone should have received an email for KnowBe4 for your
December training.

INFORMATIONAL CORRESPONDENCE

A. US Drought Monitor: California, November 25, 2025
B. VVCSD: Water Pumped vs Sold, 12 months

C. VVCSD: Well Soundings, 12 months

DIRECTORS FORUM

Director Stassi shared that during our last meeting, he believed the
opinions on truck decals were split between the Directors and was
uncertain of where Director Lamont might land. Even so, Director
Stassi put in the work for his presentation and did not pull the topic.

Director Stassi went on to say that during that meeting, Former
Director Bumpass made his case by stating that when he drives by,
he knows to look for the decal in the window and knows that it's our
people working. Director Stassi stated that maybe a small portion of
people can do that, but most residents cannot. That's why he
believes branding is important.

Director Heuring shared that he believes our community should
have a public bulletin board. He questioned if this could be
displayed at the front of the VVCSD building and if it could be
purchased by an outside party. Director Heuring would like the
bulletin board to show non-profit community events and information
from the District. General Manager Allen explained that this decision
would need to go through the Board, and we would need permission
from the County due to the Dark Sky Ordinance.

ADJOURN

President Gonzales declared the meeting adjourned at 6:26
p.m.
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Attest: Signed:

Brianna Jennings Richard Gonzales
Secretary, Board of Directors President, Board of Directors



