


VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

AGENDA MEMORANDUM

TO: Board of Directors ITEM: 7.B.
FROM: Staff

BY: Patricia LeCavalier, Finance Administrator g

DATE: March 4, 2008

SUBJECT: Mid-Year Budget Review

Recommendation: Approve the attached mid-year budget review.

Policy Issues: The Board reviews the status of annual budgets at the
midpoint of the fiscal year.

Resource Impacts: The Board adopted the FY 2007-08 Budget for
expenditures totaling $2,138,530. Net income (revenue minus
expenses) falls below year to date projections for the operating budget.
The District is under budget on the capital budget.

Alternatives Considered: None.

Discussion: We will discuss the status of the Capita! Budget, the
Operating Budget, and the district's Reserves as of December 31, 2007.

Capital Budget

Several Capital purchases have been completed between July and
December 2007. All have come in at or under the budgeted amount.

The Color Laser Printer and Computer Workstations were purchased in
January 2008. The Magmeter Backwash sensor and Lift Station #3 and
#4 Impellers are in the purchase order process as of February 2008.
The SCADA controls for the backwash sensor will be purchased after
the sensor is installed.
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Of the remaining capital budget items, Martin, the Operations and
Maintenance manager, recommends revisiting the Site 1 Booster Station
100 hp pump and the SCADA control for Well 3A after the Master Plan
has been completed.

Payments totaling $118,690 toward the Lompoc Regional Wastewater
Reclamation Plant (LRWRP Upgrade) will be included with our January
through April 2008 treatment invoices which are paid to the City of
Lompoc.

Martin has a revised estimate for the SCADA controls for B/S #4 and
B/S #5 of $40,000 and expects the project to go into fiscal year 2008-09.

The following capital budget items are outstanding at this time:
Water and Wastewater System Evaluation
Site 3 Generator
Office Exterior Signs
Conference Room Chairs (9 ea)
Conference Room Table
Office Security System
L/S #1 Wet Well Expansion (Clubhouse Estates paid their portion)
L/S #1 Backup Generator
L/S #3 & 4 Portable Generator

Operating Budget
The status of the Water and Wastewater Funds are summarized in the
tables below.

Water Fund

Summary of Revenue & Expenses
July 1- December 1, 2007

(in dollars) Actual Budget Variance Percent

Operating Revenue (Unrestricted) 812,143 814,132 (1,989) 0%
Connection Fees (Restricted) 76,953 0 76,953

Non-Operating Revenue 41,662 52,698 (11,036) -21%

Operating Expenses 592,865 604,400 (11,535) 2%

Non-Operating Expenses 5122 0 5,122

Net Income (Unrestricted) 255,818 262,430 (6,612) -3%




Wastewater Fund
Summary of Revenue & Expenses
Juty 1 - December 1, 2007

{in dollars) Actual Budget Variance Percent
Operating Revenue
(Unrestricted) 570,686 574,302 (3,616) -1%
LRWRP Upgrade Charges
(restricted) 60,745 0 60,145
Connection Fees (Restricted) 54,703 0 54,703
Non-Operating Revenue 46,829 42,798 4,031 9%
Operating Expenses 590,006 488,116 100,890 21%
Non-Operating Expenses 852 0 852
Net Income (Unrestricted) 26,657 127,984 (101,327) I-79%

Operating expenses are higher than projected in the wastewater
enterprise funds, most notably in the following expense account:

Wastewater Contract Services - Wastewater Treatment

Year-to-date wastewater treatment expense is $145,652 over budget.
The invoices for wastewater treatment expense from the Lompoc
Regional Wastewater Reclamation Plant are based on three
measurements and utilize rates from the City of Lompoc budget.
There have been increases in all three measurements: Volume,
Suspended Solids (SS), and Biological Oxygen Demand (BOD).
Actual expenses for the wastewater treatment are reconciled with the
City of Lompoc after the city’s fiscal year end audit, and have
historically been used as an adjustment to the January through April
invoices of the following fiscal year. Invoices for FY07-08 are being
invoiced using the same rates as the invoices from FY06-07.
Following the city’'s year end audit reconciliation, we will be receiving
a credit of $71,305.70 for FY06-07 on our January through April 2008
Invoices.



Reserves

The District continues to rebuild its reserves from a low of $1.4 million in
2005 to $3.5 million at present. The District is still below its reserve goal

in the Water Fund.

The table below shows the current status of

reserves.
Water Wastewater Total

Cash Reserves in Bank 1,874,659 1,644,979 3,519,638
Total Reserve Requirement

Capital Reserve Requirement 2,470.742 638,157 3,108,899

Cperating Reserve Requirement 292,160 242,473 534,633

Emergency Reserve Reguirement 559,083 186,636 746,619
Net Reserves — avallable <shortfall> (1,448,226) 577,713 (870,513)

Attachments:

1. Water Capital Budget

2. Wastewater Capital Budget

3. Water Operating Budget

4. Wastewater Operating Budget
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

WATER CAPITAL BUDGET
FISCAL YEAR 2007-08
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ACTUAL
FYE BUDGET AMOUNT
Approved AMOUNT @ 12/31/07
CAPITAL IMPROVEMENT PLAN
05-06*" 11-11171  Master Plan @ 50% 30,600 180
05-06 11-11171 16" Pipe from Tank 3 to Site 1 75,000 64,326 done
05-06 11-11171  Tank 3: 16" flange, 16" gate vaive 20,000 5,280 done
[ CAPITAL IMPROVEMENT PLAN 125,600 69,791
CAPITAL REPLACEMENT PLAN
05-06 ** 11-11141  Site 3 Generator 90,000 1,445
05-06 ** 11-11152  SCADA Operating System @ 80% 105,200 83,198 done
06-07 11-11160  Filter Media and Filter Laterals 47,500 42,380 done
07-08 11-11171  Reservoir 5B rafters recoating 38,649 38,649 done
07-08 11-11152  Site 1 Booster Station 100 hp Pump 30,000
07-08 11-11160  Backwash sensor 3,500
07-08 11-11181  Office Exterior Signs 2,000
07-08 11-11182  Conference Room Chairs (S ea) 2,500
07-08 11-11182  Conference Room Table 2,250
07-08 11-11182  Copy Machine 10,000 9,357 done
07-08 11-11182  Color Laser Printer 5,000
07-08 11-11182  Computer Workstations (2 ea) 2,500
07-08 11-11182  Office Security System 2,500
L CAPITAL REPLACEMENT PLAN 341,599 $175,029|
CAPITAL OUTLAY PLAN
06-07 11-11152  SCADA controts for B/S #4 and B/S #5 20,000
06-07 11-11152  Soft Starters 20,000 17,011 done
07-08 11-11180  Chlorine Analyzer 3,500 3,171 done
07-08 11-11152  SCADA controls for backwash sensor 1,500
07-08 11-11152  SCADA controls for chloring analyzer 1,500 760 done
07-08 11-11152  SCADA control for Well 3A 1,500
E CAPITAL OUTLAY PLAN 48,000 20,942}
| TOTAL WATER CAPITAL BUDGET $515.199 $2§5,76ﬂ

** Capital budget item is included in the Strategic Plan,

Capital
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

WASTEWATER CAPITAL BUDGET
FISCAL YEAR 2007-08
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ACTUAL
FYE BUDGET AMOUNT
Approved AMOUNT @ 12/31/07
CAPITAL IMPROVEMENT PLAN
05-06 ** 12-11171 Master Plan @ 50% 30,600 180
06-07 12-11172  Sewer Line Rehab Project 67,350 63,584 done
06-07 ** 12-11152 LSS #1 Wet Well Expansion 30,000
06-07 12-11152 LIS #3 Impeller 2,500
06-07 12-11152  L/S #4 Impeller 2,500
ko CAPITAL IMPROVEMENT PLAN $132,950 $63,764]
CAPITAL REPLACEMENT PLAN
05-06 ** 12-11152  SCADA Operating System @ 20% 26,300 20,800 done
06-07 ** 12-11153 /S #1 Backup Generator 50,000 1,445
07-08 ** 12-11153 LIS #3 & 4 Portable Generator 37,500 1,445
[ CAPITAL REPLACEMENT PLAN $113,800 $23,690|
CAPITAL OUTLAY PLAN
04-05 12-11131  Lompoc Regional Wastewater Reclamation Plant 18,785,000 669,118
06-07 ** 12-11183  Pickup Truck - 2007 Ford F150 30,000 19,181 gone
| = CAPITAL OUTLAY PLAN _ $18,815,000 $688,299
I TOTAL WASTEWATER CAPITAL BUDGET $19.061,750 $775.753

** Capital budge! item is included in the Strategic Plan.

Capital
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VANDENBERG VILLAGE COMMUNITY SERVICES DISTRICT

WATER OPERATING BUDGET
FISCAL YEAR 2007 - 2008

Account
Mumtier

ii- 41100
11- 41200
11- 41300
11- 41400
17- 41700
11- 42100
11- 42310
11- 42320
11- 42330
11- 42500

11- 51105
11-5°112
11- 57405
11- 54415

i1- 52105
11- 52112
11- 52113
11- 52300
i1- 52310

11- 53115
11- 53118
11- 53205
11- 533212

11- 53214

11- 54105
11- 64132
11- 54205
11 54213
11- 54222
11. 54232

Prescnption

OPERATING REVENUES
Residential
Commearcial
Bulk keler Residential
Irrigation
Temporary Fire Hydranl Meters
Fire Protection
Customer Reconnection Charges
Developer Connection Charges
Developear - CWIP Inspectior: Fees
Late Paymenl Fee

TOTAL OPERATING REVENUE

OPERATING EXPENSES

SCQURCE OF SUPPLY (WELLS)

Convaci Services

Supplies/Repairs-Weli Pumgping Equipment
SYRWCD FPump Tax

Cloud Seeding/Lompos Spreading Basin

TOTAL SOURCE OF SUFPLY {WELLS)

PUMPING (BGOSTERS)

Conlract Services

SuppiasiRepairs-Pumping Equipment
Euppins/Repairs - Pumping Compuler Equip.
Purchased Power

Generalor Fuel

TOTAL PUMPING [BOOSTERS)

WATER TREATMENT
Regulalory Fegs ABZ995
Chenicals

Corviract Senvices
SupplesiRepairs

Uty Services

TOTAL WATER TREATMENT

TRANSMISSION & DISTRIBUTION
Contract Servees
SuppliesiRepairs-Miscellansous

Coniract Services - Diginbulion Reservoirs
Supgplies/Repairs-Reservoirs
Supplies/Repas- Mains
Supphes/Repairs-Service Conneclions

11- 54232 1 Susoties/Repairs-A/P Poly B

11- 54242
11- 54252

Bundies/Repairs-Melers
Suppips/Repairs-Hydrants

TOTAL TRANSMISSICN & DISTRIBUTION

Actual
YTD
1213107

529,601
75,215
46,852
45,590
11,460

482
275
76,933
0

2, 6R9
889,096

0
0
7,235
0

7225

807
1,680
534
126,620
Q

129,650

5,968
34,091
1,180
1,662
222

43122

77
624

4915
7,244
13,157
7,803
4572

38,481

Budget
YTD
1213107

638,460
75,670
45,440
54,100

0
462
0

0

0

D

2

81413

0
4,908
7.248
3,000

156,248

1,248
1,848
198
116,480
0

119,784

8,450
46,998
2,250
433

228

58,424

252
498
498

0
1,002
4,998
4,993
7,248
300

19,794

Vanance
Y70
2031407

-1%
-1%
3%
-16%

4%

=100%
0%
-100%

-36%
2%
170%
3%

-27%
-48%
234%

-3%

-T0%
25%
-100%

823%
183%
58%
-37%
=100%

Board
Approved
FY 07/08

1,201,088
125,780
86,400
88,210

O

924

0

0

0

1502423

2450
10,000
14,500

5,000

31,550

2,500
3,700
400
205,950
2000

214,550

8,450
94,000
4.500
1.000

450

108,400

500
1,000
1,000
0
2,000
10,000
10,000
14,500

630

38,600

Remaning
@12/31/07

571,497
50,575
23,548
42,620

-11.480

442
275

-76,953

o
-2 BBY

613,326

2,450
10,000
7275
5,000

24725

1,693
2,020
134
79,321
2,000

84,800

2482
53,909
3,320
-662
228

65,278

423
376
1,000
-4,918
5,244
-3.157
2,107
9.928
800

50% & of 12 months completed

Percent of
budget
YTOD
2.5" Fiscal YTD rainfall
520,
50% Consumplion is 17% higher than previous 5 year average per customar.

54% ¥
52% v

52% ¥

Providence Landing Cannecton Fees (resiricied revenus)

59%

0% Groundwaler monitoring for FY08 will be booked in June'Dl
1% Coringencies
50%
0% Cloudseeding cancelled lor this fiscel yvear. Added Lompoe Spreading Basin 11/6/07,

23%

32% Budget includes contngencigs.
455 ¥
134% ClearSCADA support
61% Total PGE costg are 26% higher YTD than FY(Q7 through December
0% Anlicipate gurchase in lale spring.

B0%

71% Complete for liscal year.

36% Chemical prices have not mcreased as budgeted,

26% Addl CLS tesis for Radlum, THM, Haloacens acid nol completed
166% Repair Air Relief Valve, Sooenod

A%

40%

15% Fawer USA Lckets recaived than budgaled.
82% More road excavailon permls Ihan tast year.
0% Conhngencies.
Balance of Reservoir 38 Earlnquake Damage repair, compleled in July 2007,
362% Valves, parts, asphall rgpairs.
132% Valves, pans. asphallidnveway repairs. Also Service line to Holel $4000
79% Paly B repansireplacements are done as needed and per schedule.
32% Add'l meters te be purchased for Providence Landing
0% Contingency - we have dry hydrant parts o stock.

7%



Account
Mumber

11- 55102
11- 55104
11- 85105
11- 55106
i1- 55117
11- 55200

11- 56202
11- 56204
11- 56205
11. 56206
11- 56208
11- 56204
11- 56210
11- 56210 1
11- 56211
11- 56213
i1- 56214
11- 56215

i1- 56217
11- 58217 1

11- 56704
11- 56705
11- 56712
11- 56713
11- 56714
11- 56810

i1- 36301

11- 56401
t1- 56402
11- 56403
11- 364031
11- 56404
11- 56405
11- 56406
11- 56407
11- 56410
11- 56417
1. 56418
i1- 56418
11- 56421
11- 56423
11- 56424

11- 58430
11- 56431
11- 56450

Waler

Description

CUSTOMER ACCODUNTS
Operating Supplies

Utlily Services

Contract Services
Postage

Credil & Collecuon
Uncolleclible Accounts

TOTAL CUSTOMER ACCOUNTS

ADMINISTRATIVE & GENERAL
Oifflice Supplies

Utility Services-Office

Coniract Services-Oilice

Poslage

Professional Sgrvices

Memberships & Dues

Travel Expense

Travel Expense - Remburse Employee

Subscriplions & Books

Office Equipment Rentals

Other

LAFCO Mandztory Fees - AB2838
Direclor's Expense

Director's Expense - Reimburse Director

Utility Services-General Plant

Conlract Services-General Plant

Supolies and Repairs - Genera Flant
Suppies and Repairs - Computer Equipment
Supplies and Repairs - Furniturg & Equipment
Elzclion Expense

Sub-total Admunistrative Operating Expenses

Insurance
Propeny!General Liablity Insurance

Sub-total Insurance

Employes Benelis
Sick/Personz! Time
Vacation
Helcay
Floating Holiday
Bereavemeni
Jury D.-f'_ﬂ
Medical sirance
Lorg Term Disabilily
Educational
PERS
Dental Insurance
Lile Insurance
Warker's Compensalion insurance
Yision Care
Ingenlive Pay/Suggestion Awsrds
Payroll Taxes
Employer Medicars
Employer SUI
CWIP Contra Account

Actual
Yo
12131407

3,171
848
5,304
2818
0

M

12,482

5212

5212

9,270
21.241
9,540
783
618
2,375
24,208
3327
3,436
46,309
3712
958
504
858
2,250

3,474

-1.309

Budget
Y70
1243107

3288
428
3,828
3114
0

366

1,434

1,500
1,638
3,245

144
5,370
5.800
1,470
1,470

8,526

8,528

9131
14,593
11,566

1.077

25,752
3,150
5,652

62,427
3.600
1,338

14,664

498

4,298
1,248

Yariance
YTD
12031407

-4%

2%
39%
9%

-7%

-A3%
B%
6%

-14%

-27%

99%

-52%

-A7%

-33%
-6%

=%
1368%
-39%
1%
-50%
49%
-56%
23%

-39%

2%
43%
-18%
-27%

5%
Gojﬂ
-35%
-21%
3%
-28%
-87%
1%
352%

~19%
-100%

Board
Approved
FY 07108

5,200
1,650
5,525
6,220
0

720

19,355

3.000
3.270
7.065

285
7.650
£.280
2,840
2,940

525
960

0
1.000
3,675
3675

990
7104
3,080
1,260

200

0

59,009

17,055

17,055

18,400
30,000
23,332
2,168
0

0
51,500
6,200
11,300
127,000
7,200
2600
22,900
1,700
1,000

8,600
2,500
a

Fage 2ol 3

Rernaining
@2131407

2,029
802
221

3,412

0
289

5,853

2,147
1,728
4,058
161
3730
-2,238
2,238
2,168

11,843

11,643

9,130
8,758
13,792
1,385
-6
-2.375
27,292
2,973
7,404
77,601
3,489
1,642
29,396

-1.250
5.126

2,500
1,308

Percent of
budget
YTD

£1% Price increase on ulility bl forms,
51%

96% Repairs to OTC printer.

45% v

47% Fewer uncollectible accounis than anlicipated.

65%

28% Not all budgeted irems purshased yet,

47% v

43% v

44% v

51% ¥
124% Included full 2008 CSDA dues, rather than pulting 12 to prepaid = +$3,030.
24% Fewer conferences allended YTD thar budgeled.

26% Fewer conferences allended YT D than budgeled.

34% Mot all budgelad dems purchased yel.
47% ¥
Bank service chargesiNSF fees to customers,
3% Complete for hscal year
118% 2 ACWA/3Z C30A Conference attendees; increase for SECS0A meelings.
0% 2 ACWASS CSDA Conference allendees; increase for 3BCS0A mesiings.

51% v

25% Brusn control nol completed yet

74% Regular mantenance plus padlocks, VWVCSD decals, and sink for shop.
22% Sofiware upgrades and maintenance not completed.

65% Computer car for cusiomer login.

53%

31% Received refund check from JPIA

3%

S0
71%
14
M

AT
A%
'!=.".-'I.
Ba%
£Th
74, Received relund check from JPLA
S19%

BN

&1
0%
not a budgeled item



Account
MNumier

11- 57463
11- 57464
11- 57472

11- 57302
11- 57202

1- 57312
11- 57313

11- 57320
11- 57321
11- 57350
11- 57351

i1- 57110

t1- 49200
11 48220
11- 48210
11- 49700

11- 52400

W aler

Descriplion

Less WW Allocation: Workers' Comp.ins.
Less WW Allocation: Emg ay. Benefils
Less WWY Allocation: Payroll Taxes

Suo-tolal Employee Bansfis
TOTAL ADMINISTRATIVE & GENERAL

OTHER OPERATING EXPENSES

Transportation
Transportation {Vehicles)-Supplies/Repairs

Transportabon (Vehicles}-Fuel
Sub-total Transportation
TookWork Equipment
ToolWork Equipment-Supplies/Repairs
ToolWork Equipmeni-Fuel
Sub-lolal TookWork Equipment
Olner
Uniforms
Uniform Reimbursement

Safety Supplies
Salely Boot Reimbursernant

Sub-total Other
TOTAL OTHER OPERATING EXPENSES

Degreciaton

TOTAL SALARIES

TOTAL OPERATING EXPENSES

TOTAL OPERATING INCOME (LOSS)
NON-OPERATING REVENUE
Interes! Earmings {In-house)
GAAP Revenue Olisal (for Fair Market Value)
Developer's Comnbuted Capilal (GASE 33)
Reimbursemants - Siale Mandates

TOTAL NON-OPERATING REVENUE
NON-OPERATING EXPENSE

Asset Retirernent | oss
TOTAL NON-OPERATING EXPENSES

TOTAL NON-OPERATING INCOME (LOSS)

NET INCOME

Actual
YTO
12/31407
-2.039
-37.801
-1,426

91,436
130,799

1.5
3,366

5,281

1,008

542

1,550

il
39

722
167
+,*B0
7,997

684,817

158,408

592,865

296,232

40,738
924

41,662

5,122
5,122

36,539

332,111

Budget
Y70
1213007
5,283

52,891
-1,888

99,862
141,001

900
3,000

3,900
2,200
180

2,380

380
240
450
180

1,260
7.540
66,498

164 674

604,400

209,732

52,608

52,698

4]

0
52,698

262,430

Vanance
YTD
13131407

-26%
-28%
-28%

9%

113%
2%

-54%,
201%

-41%
-84%
61%
7%

3%

-4%

-23%,

Board
Approved
FY 07/08

-10,800

-106,500
-4,000

202,200
278,284

1,800
6,000

7.800

2,500
350

3,160

330
480
1,350
380
2,580
13,540
733,000

330,600

1,168,630

333,783

103,400

105,400

0
105,400

438,183

Fagedof 3

Remaining
@12031407
6,861
68,598
-2574

110,764
47 AGE

15
2,634

2,519
1,792

-182
1.610

159
441

628
193

1,420

5

o

43

68,383

171,502

575,774

37,551

64,662
-924

63,738

-5,122
-5,122

68,861

106,412

Percent of
budget
YTD

E
X%
36%

5% v Look at benelrs ae & whie
A7 %

108% Brakes,smog nspections, tres, VVCSD decals
56% v

68%

36%
150% Annual diesel fuel purchase is complete,
49%,

59% Shirts lor field crew have been purchased.
8% Rewnbursed as employees submil receipls.

54%
47% Rernbursed as employees submit réceipts
45%

59%

408,
485, v
51%

80%

39% Intersst rates for LAIF and money market account below budgel estimates
Year-end Fair Market Value adjustment {reversed in July)

40%

35%

T6%



VANDENBERG VILLAGE COMMUMITY SERVICES DISTRICT
WASTEWATER OPERATING BUDGET 50% 6 of 12 months completed
FISCAL YEAR 2007 - 2008

Account Aclual Budgel Varnance Board Percent of
Number Description Y70 ¥TO YTD Approved  Remaining  budget
12£31/07 1243007 12/31/07 FY 07108 @12I3107 ¥TD

OPERATING REVENUES

12-41100  Residential 471,266 470,478 0% 540,946 A469.680 50% ¥
12- 41200  Commercialfuli-family Dwelling 99,421 103,824 -A% 207 648 108,227 48%
12- 41700 LRWRP Upgrade charges 60,145 60,504 1% 121,007 60,562 50% v
1242320  Developer Conneclion Charges 54,703 0 0 -54,703 Providence Landing Connaction Fees (resincied revenue)
12- 42330  Developer CWIR Inspection Fees 0 0 0 0
TOTAL OPERATING REVENUE 685,534 634,806 1,269,601 584,067 54%

OPERATING EXPENSES

PLMPING
12-52112  SuppliesfRepairs-Fumping Equiprment 3,462 1,476 135% 2,950 -512 117% LIS 1 Pumgp repairs
t2-52113  Supplies/Repairs - Pumping Compuler Equip. 358 48 642% 100 256 356% ClearSCADA support
12+ 52300 Purchased Powar 2,071 2,052 1% 4.100 2,028 51% v

TOTAL PUMPING 5,889 3,576 7,140 1,261 22%

WASTEWATER TREATMENT

12- 531051 Contract Services- Wastewaler Trealmenrt 411,852 268,000 55% 526,000 114,348 T8% Volume, 55, and 80D have increased.
12- 531052 Conlract Services - WCRF 11520 5,208 117% 10.600 -920 109% Asset Assignment per City of Lompoc,
TOTAL WASTEWATER THREATHERMT 42372 271,298 3600 13428 75

TRANSMISSION & DISTRIBUTION
12- 54103 Wasle Discharge Fee 581 925 -37% 925 344 63% Complele for FY)7.
TOTAL TRANSMISSION & DISTRIBUTION 9 344 53%

ot
e
=
o
b3
&
]
34}

WASTEWATER COLLECTION

12- 54222 Zupplies/Repairs-Mains 5,024 1,500 235% 3,000 -2.024 187% Stanford Circle repairs and claims.
12-54232  Supplies/Repairs-Sery ces 0 1,248 -100% 2,500 2,500 0% Contingencies for mic, rool-Cuiting claims, repaw due to videoing
TOTAL WASTEWATER COLLECTION 5.024 2,748 5,500 476 1%

CUSTOMER ACCCUNTS

12- 55102  Ogperating Supplies 3,108 3,052 2% 4,700 1,592 66% Price increase on ulility bill forms.

12- 55104 Utility Services 848 828 2% 1,650 802 51% ¥

12- 55105  Contract Services 1672 750 123% 2,375 703 70% Repairs to OTC printer.

12- 55106 Poslzge 2,819 3,114 9% $,230 3411 45% ¥

12-55117  Credil & Collection o 0 0 0

i2- 55200 Uncollectible Accounts 241 546 -56% 1,098 855 22% Fewer uncolleciible accounts Ihan anticipated.
TOTAL CUSTOMER ACCOUNTS 8,687 #2480 16,0450 7363 54%
ADMINISTRATIVE & GEMERAL

12- 56202  Office Supphes 569 1002 -A43% 2,000 1,431 28% Mot all budgeled items purchased yel.

12- 5E204 Utihry Services-Ofice 1,025 1,082 -6% 3,180 1,152 47% ¥

12- 5E205 Contract Services - Ofiice 2,024 2,168 7% 4,730 2,706 43% ¥

12- 56206  Postage 83 96 -14% 140 107 4d% v

12- 56208 Professional Services 2,614 3.578 -27% 5,100 2,486 51% ¥

12- 56209  Membersiups & Dues 764 800 4% 920 156 83% Only $120 left in memberships Lo pay for in budget.

12- 56210  Travel Expense 229 978 F7% 1,960 1,737 2% Fewer conferarces attended Y70 than budgeted,

12- 56210 1 Travel Expense - Reimburse Employee 54 o978 -83% 1,960 1,896 3% Fewer conferences atiended YT than budgetad.

12- 56211 Subscriptions & Books 193 174 1% 350 157 55% v

12- 56212  Of"ce Equipment Rentals 299 320 6% 840 341 ary v

12- 56214 Olher -262 ¥l [} 262 Bank service charges/NSF fees 1o cuslomers,
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Accounl
Mumber Descrnption
12- 56215 LAFCO Mandatory Fees - AB2838
12- 56217  Oireclor's Expense
12- 88217 1 Direclor's Expense - Reimburse Direclor
12- 56704  Uliliy Services-General Plam
12- 56705  Contracl Services - General Plant
12- 56712  Supplies & Repairs - General Plant
12- 56713 Supplies & Repairs - Computer Equipment
12- 56714  Supplies & Repairs - Furniturg & Equipment
i2- 56810  Election Expense
Sub-lotal Adminislrative Operating Expenses
Insurznce
12- 56301 Property/General Liability Insurance
Sub-lotal Insurance
Employee Benefits
12- 58450  CWIP Contra Accounl
12- 57363 Worker's Compensalion
12- 57364  Employee Benefits
12- 57372  Payroll Taxes
Sub-tolal Employee Benefits
1OTAL ADMINISTRATIVE & GENERAL
OTHER OPERATING EXPENSES
I ransporation
12- 57302  Trangponation (Vehicles)}-Supplies/Repairs
12- 57303  TYransponabon {Vehicles)-Fuel
Sub-lolal Transportation
ToolWors Equipment
12- 57312 Tool/Work Equipment-Supplies/Repairs
12- 57313 ToolWork Eguipment-Fuel
Sub-lotal TooliWork Equipment
Other
12- 57320 Uniforms
12- 57321 Urnioron Reimbursement
12- 57350  Saletly Supplies
12- 57351 Salety Boot Reimbursement
Sub-tolzi Other
TOTAL OTHER OPERATING EXPENSES
12- 571106 Depreciabon
TOTAL SALARIES
TOTAL OPERATING EXPENSES
TOTAL OPERATING INCOME {LOSS)
Waslewaler

Acluai
YTD
12131407

621
1,664
3835
334
1,047
1,537
185
129
Q

13,508

790
790

-146
3.939
37.901
1,426

43120
57,418

1,277
2,244

3,521

672
361

1,033

154

26
292
i12

584
5138

11,648
72,450
590,006

95,528

Budgel
YTD
12131407

324
1,224
1,224

330
2,292
1,020

420

102

0

18,120

5685
5,688

5,293
52,891
1,908

60,182
83,960

800
1,998

2,588

1,152
120

1,272

260
162
300
120

842
4,712

21.000
" AT
489,116

145,690

Wanznce Board
YTD Approved
12/31/07 FY 0708
92% 650
36% 2,450
-59% 2,450
1% 660
-54% 4 416
51% 2,040
-56% 840
27% 200
0
33,736
-86% 11,370
11,370
0
-26% 10,800
-28% 106,500
-20% 4,000
-28% 121,300
166,406
113% 1,200
12% 4,000
5,200
-42% 2,300
201% 240
2,540
~41% 260
-84% 320
-3% 00
-T% 240
1.720
9,460
-45% 43, 00
-22% 185,800
969,801
289,710
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Remaining
@12/31/07

22
736
2,065
326
3,369
503
655
71

o

20,228

10,580
10,580

146
6.861
68,599
2,574

78,181
108,988

=77
1,756

1,678

1,628
-2

1,507

114,350
379,885

204,182

Percenl of
budgel
YTD

96% Complete for fiscal year.

68% 3 CSDA Confergnce atlendees; increase lor SBCSDA meelings.
16% 3 CSDA Conference atlendees; incraase for SBCS0DA meetings.
51% v

24% Brush conlrol nat compleled yedl,

75% Regular manlenance plus padiocks, YWCSD decals. and sink for shop.

22% Software upgrades ang mantenance not compleled,
65% Computer cart for customer login,

40%

7% Received relund check from JPIA
7%

%
i

e
%

A% Allocations are based on lotal salaries,
s

106% Brakes smog nspeclions, lires, VWCSD decals
56% v

Ga%

29% Mot all budgeled items purchased yel.
150% Annual giesel fuel purchase 15 complele.

41%

59% Shiris for held crew have been purchased.
8% Reimbursed as employees submit receipls

32% Mot all budgeted tems purchased ye!.

47% Reimbursed as employees submil rece pls

34%
54%

#4H% Planned capital purchases not yel complisted.
39%
61%

32%
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Accounl
Number

12- 49260
12- 43201
12- 49220
12- 49310
12- 48700

12- 58400

Descrivtion

NON-OPERATING REVENLE
Interest Earnings {In-house)
Interest Earings (WCRF}
GAAP Revenue Offset (for Falr Markel Value)
Developer's Contributed Capital {GASR 33)
Reimbursemenls - Stale Mandates
TOTAL NON-OPERATING REVENUE

NON-OPERATING EXPENSES
Aszet Retirement Loss
TOTAL NON-OPERATING EXPENSES
TOTAL NON-OPERATING INCOME (LOSS)

NET INCOME

Actual
YTD
12031407

38,829
7.075
924

Q

4]
46,829

852
252
45977

141,506

Budget
Y70
12031007

35148
7,650

42,798

188,488

Vanance
YTD
12131007

10%

Board
Approved
Fy 0708

70,300
15,300
0
0
0
85,600

0
[}
83,600

385,310

femaining
@12/31407

31,471
8,225
-924

0

0
38,711

-852
-852
39,623

243,805

Percerl of
budget
YTD

55% ¥
46% v
Year-end Far Market Value adustment

55%

54%

37%
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